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ASSET PLUS LIMITED – CHAIRMAN’S ADDRESS TO SPECIAL MEETING  

On 20 December 2019, Asset Plus announced the development of an office building at Munroe Lane, Albany backed by a 15-
year lease with Auckland Council (being the Munroe Lane Development).  

On 10 September 2020, it was further announced that an Equity Raise of approximately $60.2 million was being undertaken to 
fund the Munroe Lane Development (the Offer). At today’s special shareholder meeting, shareholders are asked to approve the 
Munroe Lane Development and to separately approve the issue of approximately 40.4 million shares as part of the equity raise.  

Detailed materials outlining the Munroe Lane Development and the equity raise have already been distributed to all 
shareholders along with the Notice convening today’s meeting. The presentation distributed to shareholders contains 
important information to assist you in determining whether to vote in favour of the resolutions and included details of the 
Munroe Lane Development, key risks associated with the development and a portfolio and trading update for Asset Plus. 

I do not propose to go through each page of the investor presentation. However, I will provide an overview of the Munroe 
Lane Development and its strategic objectives and Stephen will provide a more detailed presentation on the development 
itself.   

We are of course also very happy to answer any questions from shareholders on the information that has been provided in 
relation to Munroe Lane, or that shareholders may otherwise have in relation to the equity raise. 

You may recall that Asset Plus announced a $100 million equity raise in March, however, given global volatility and uncertainty 
at that time, that offer was withdrawn and the shareholder meeting to approve the Munroe Lane Development scheduled for 
31 March was cancelled.  

Since then, Auckland Council has reconfirmed its desire for Asset Plus to progress the Munroe Lane Development, and has 
agreed to extend the funding and shareholder approval condition associated with the development to 30 October 2020. Asset 
Plus has maintained progress with the development timetable over the past six months and used undrawn debt capacity to 
cover initial development costs. The Council are fully committed to the relocation to Albany – with their existing 3 North and 
West Auckland offices being sold and staff amalgamating into the one location at Albany – in other words if the shareholder 
resolution passes today then the Development Agreement becomes unconditional for all parties. 

Asset Plus continues to explore the redevelopment of 35 Graham Street. However, as it is uncertain at this stage which 
development option will be pursued, we considered it prudent to focus on the Munroe Lane Development and raise only $60.2 
million at this time. In addition to the Equity Raise we have secured an increase in bank debt facilities from $75 million to $130 
million to provide sufficient funding to complete the development. That said, we have financial capability through the Equity 
Raise and bank funding package to progress our strategic options at Graham Street and Kamo as well as providing cover for 
forecast working capital requirements and small scale capex within the portfolio. However today is about focusing on Munroe 
Lane development. 

In respect to the Equity Raise, the placement and Institutional entitlement offer is complete. On 16 September 2020, 95.6 
million shares were allotted which equates to $28.67 million of proceeds. The balance of the Equity Raise ($31.57 million), 
being some deferred settlements to manage the two major shareholders under 20% as well as the Retail entitlement offer, will 
settle this Friday the 2nd of October.  

The Board intends to maintain a constant dividend through the development phase. We understand the importance of a 
dividend yield to retail shareholders and while the proposed annual cash dividend of 1.8 cents per share does exceed near term 
forecast operating earnings, the use of capital to support the dividend will not materially erode the NTA. The dividend does 
however remain subject to quarterly review. 

The Munroe Lane development is in line with the core strategic objectives of the Company.  

The development increases the scale of the portfolio by $134.5 million based on an as if complete valuation of $142 million. 
We also believe that this transaction will resolve some legacy issues within the portfolio (being sub scale and overweight in 
retail). The transaction also enhances the portfolio quality, underpinned by the Auckland Council tenant covenant and 
represents a compelling total return story for shareholders. 

Despite the onset of COVID-19 there remains strong demand for well located commercial property with long lease terms and 
strong tenant covenants. The low interest rate outlook is having an impact on demand for property as investors pursue higher 
yields.  The office sector has however been impacted by COVID-19 and the work from home trend, but Colliers International 
research (as set out in the investor presentation) suggests that demand for commercial office will not be materially impacted.  



 

 

 

The Munroe Lane development will be managed by the Augusta team. Under the management contract leasing and 
development management fees are payable to the Manager, Augusta. The Board is very confident in Augusta’s ability to deliver 
the development and have an expert team with the relevant experience. The Augusta team has worked hard to present this 
opportunity for shareholders (to vote on) and on behalf on the Board I thank them for their efforts to date in what is a very 
exciting opportunity for this Company.  

 
Bruce Cotterill 
Chairman 
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