
 

 

25 November 2020 
 
 
 
 
 
 
Dear Shareholder 
 
Further to the interim result announced today (available here), we are pleased to provide Shareholders 
with an update on activity and progress made over the past six months.  
 
A recent key highlight was the confirmation of the Munroe Lane development becoming unconditional, 
which is a significant transaction for this Company. The recently completed capital raise, in conjunction 
with the restructured debt facility provides the necessary capital to complete the development with 
practical completion expected in November 2022. 
 
This transaction exemplifies the adopted value-add investment strategy, with 35 Graham Street and the 
Kamo property providing further near term opportunities capable of benchmark outperformance. 
Augusta (now a wholly owned subsidiary of Centuria Capital Group), as both external manager and the 
largest shareholder in Asset Plus, remains committed to executing these developments to improve returns 
and create share price growth for shareholders.  
 
The adopted value-add strategy continues to suit the current low yield and low interest rate environment.  
Through active management and the expertise of the manager, repositioning and development 
opportunities can be secured to provide an appropriate risk adjusted return and providing a particular 
strategic mandate amongst the listed property sector within New Zealand.  
 
Existing portfolio 
 
An active management approach to maintaining strong tenant relationships was key to navigating a 
tumultuous first half of the year. COVID-19 did impact the portfolio’s earnings in the first half with $0.6 
million of abatements granted to tenants. Tenant retention and survival were our primary focus to 
maintain a long term sustainable income stream, and preservation of shareholder value. Valuations have 
rebounded from 31 March to 30 September as the initial impacts of COVID-19 were not as significant as 
was initially forecasted. 
 
Munroe Lane Development 

Once complete, the development is currently expected to have a valuation of $142 million1. We believe 
that this transaction will be a step toward resolving legacy issues within the portfolio. The transaction will 
significantly enhance the portfolio quality and WALE underpinned by the Auckland Council tenant 
covenant and the initial 15 year lease term. The development also represents a compelling total return 
story for shareholders. 

 
We considered it prudent to focus solely on the Munroe Lane Development during the recent capital 
raise, with only $60.2 million raised compared to the $100m previously sought in the withdrawn March 
capital raise. In addition to the Equity Raise we have secured an increase in bank debt facilities from $75 
million to $130 million to provide sufficient funding to complete the Munroe Lane development without 

 
1 Based on an ‘as if complete’ valuation of $142 million completed by JLL 



 

 

the need to divest any further assets, whilst still providing capability to progress both the 35 Graham 
Street and Kamo developments through initial phases. 
 
35 Graham Street  
 
Asset Plus continues to progress the redevelopment of 35 Graham Street. A resource consent has been 
lodged, and is expected to be received by the end of the calendar year for the preferred full 
redevelopment scheme (adding 3 additional levels).  Marketing collateral has been produced and Colliers 
International are underway with a targeted marketing campaign. While COVID-19 has had an adverse 
short-term impact on office occupation, sentiment, and occupation levels, confidence in the long-term 
outlook remains positive for the sector.  Any decision to commit to the full redevelopment scheme will 
be subject to obtaining sufficient tenant pre-commitment. 
 
Focus on future acquisitions and growth 
 
The Manager, and the Board remain patient and disciplined in relation to potential acquisitions. Our 
immediate focus remains on the successful completion of the Munroe Lane development, including the 
leasing of remaining space within the building, and obtaining fixed pricing for the remaining 20% of the 
construction costs. In addition, obtaining pre-leasing commitments for the potential development of 35 
Graham Street is a key strategic objective in the near to medium term.  
 
The progression of the Kamo opportunity is a further medium-term focus creating a development pipeline 
for the future. 
 

The Board intends to maintain a constant dividend throughout the Munroe Lane development phase. We 
understand the importance of a dividend yield to retail shareholders.  While the proposed annual cash 
dividend of 1.8 cents per share is expected to be greater than operating earnings for the development 
period, the use of capital to support the dividend is not expected to materially erode the NTA. The 
dividend does however remain subject to quarterly review. 

 
Finally, I wish you and your family a safe and happy holiday season. 
 
 
Best wishes 
 
 
 
 
 
Bruce Cotterill 
Chairman 
  


