
Steady progress towards 1 million fibre 
connections in 2022 
We added 62,000 fibre connections in the six months ending 

31 December 2020 (HY21), taking our total fibre connections 

nationwide to 813,000. This lifted fibre uptake in our completed 

Ultrafast Broadband (UFB) rollout areas from 60% to 63%. 

Our managed migrations programme played a big part in this 

increase with almost 15,000 consumers activating their fibre 

as a result of our targeted door knocking and installation 

initiatives. Many of these addresses weren’t previously connected 

to our copper or fibre network. Pleasingly, customer satisfaction 

with fibre installations has lifted again to 8.2 out of ten, up from 

8.1 in June. 

We reported EBITDA of $323 million for HY21. This was a 

decrease of $9 million on the same six months to 31 December 

2019 (HY20) and largely reflects the continued migration of 

customers on legacy copper services to alternative networks, 

particularly in non-Chorus fibre network areas. In addition, our 

COVID-19 response constrained revenues through our decision 

to delay inflation-linked price increases. HY20 revenues also 

included the benefit of about $3 million from a one-off 

legal settlement. 

Expenses reduced slightly with our continued focus on 

controlling discretionary expenditure helping offset cost 

inflation. Net profit after tax decreased by $7 million to $24 

million compared to HY20. 

An interim dividend of 10.5 cents per share will be paid on 

13 April 2021, up from 10 cents in HY20.
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Dividend reinvestment plan  
for shareholders
A dividend reinvestment plan is available to our Australian 

and New Zealand resident shareholders. There will be a 

2% discount rate applied for the 13 April 2021 

dividend payment. 

If you haven’t previously registered to participate and wish 

to do so, you’ll need to have registered your participation 

by 5:00pm (NZ time) on 17 March 2021. 

You can register, or deregister, by logging into your 

Computershare profile at www.investorcentre.com/nz 

or downloading the Participation Notice at 

www.chorus.co.nz/dividends and returning it to 

Computershare. 

The full terms of the reinvestment plan can be read  

in our Offer Document dated February 2016 at  

www.chorus.co.nz/dividends, or you can request a 

copy free of charge. Our most recent audited financial 

statements, and auditor’s report, are included in our 2020 

annual report, which is available free of charge on request 

and at www.chorus.co.nz/financial-results. 

1 1 Excludes free education connections provided as part of Chorus’ COVID-19 
response.

2 Earnings before interest, income tax, depreciation and amortisation (EBITDA) 
is a non-GAAP profit measure. We monitor this as a key performance indicator 
and we believe it assists investors in assessing the performance of the core 
operations of our business.

HY20: The six months ending 31 December 2019

HY21: The six months ending 31 December 2020

FY20:  The 12 months ending 30 June 2020

Dividend

HY21

10.5cps

HY20

10cps

Fibre connections1

HY21

813,000

FY20

751,000

Broadband connections1

HY21

1,183,000
FY20

1,206,000

Fixed line connections1

HY21

1,369,000

FY20

1,415,000

Net profit after tax

HY21

$24m

HY20

$31m

EBITDA2

HY21

$323m

HY20

$332m
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Commission reporting highlights fixed 
line reliability
The Commerce Commission’s broadband monitoring reports 

continue to highlight the strong performance of fibre relative 

to other technologies when it comes to features like latency, 

speed and two-way traffic. Our VDSL copper broadband service 

is also shown, on average, as performing better than wireless at 

peak times. This is an important advantage, as we do lose some 

customers to the major retailers’ own fixed wireless services.

Despite this independent evidence, wireless broadband providers 

are not required to disclose the expected performance of their 

service. This is the one area of New Zealand’s broadband regime 

where we believe consumer protections are falling short. 

In Europe and Australia, broadband providers for fixed and 

wireless networks have the same standards of product 

disclosure. In New Zealand, only fixed line broadband consumers 

are told exactly what they are getting. This difference is 

concerning when we continue to field reports of consumers 

being transferred to a wireless service if they don’t object 

within a certain timeframe (known as inertia selling). Some of 

these consumers were on VDSL services that provided better 

performance than wireless. 

If you were previously connected to the Chorus copper network 

and have been similarly affected, let us know at 

company.secretary@chorus.co.nz. 

The Commission has now published a copper withdrawal code 

that sets out the requirements we have to meet before we can 

choose to remove copper services in areas that are served by 

fibre. As we’ve said previously, we’re not going to switch copper 

off overnight. The new code requires us to provide at least six 

months’ notice and we’ll only be migrating a very small number 

of cabinet areas to start with. Copper services will be with us for 

some time yet. 

Fibre broadband’s green advantage 

Another benefit of New Zealand’s transition to fibre broadband 

is its significantly lower electricity needs compared to copper 

and wireless networks. For example, fibre uses about 12 times 

less power than VDSL or ADSL copper broadband on a power 

per subscriber basis. The resulting drop in power usage, as 

areas are migrated to fibre and we can retire copper broadband 

equipment, is expected to help us make a significant reduction 

in our network-related carbon emissions. As COVID-19 

demonstrated, broadband can help New Zealand realise the 

emissions related benefits of reduced commuting or other travel. 

The Energy Efficiency and Conservation Authority estimated that 

if one in five New Zealanders opted to work from home once a 

week, it would prevent 84 kilotonnes of carbon dioxide entering 

the atmosphere annually. This is yet another way fibre is helping 

New Zealand realise a more sustainable future.

Cabinet creativity

Chorus has commissioned artists throughout New Zealand to 

brighten up hundreds of our roadside cabinets over the last 

decade. Pictured is a mural on a suburban cabinet by Emma 

Gustafson showcasing some of New Zealand’s lesser known 

species that are potentially facing extinction: the Chatham Island 

Black Robin, Coromandel Striped Gecko, Kakapo, Forest Ringlet, 

Maud Island Frog, Short Tailed Bat and Fairy Tern.

Transition to new regulatory framework

In October and November 2020 the Commerce Commission 

released its final decisions on the input methodologies, or rule 

books, that will apply to our fibre access network from January 

2022. As we noted previously, we and many of our investors had 

advocated for a fair return that recognised the risks taken in the 

first decade of our partnership with Government and the longer-

term nature of our investment.

Despite some slight improvements from the Commission’s draft 

positions, overall the final decisions simply didn’t reflect the 

true level of cost or risk that our shareholders faced in building 

the UFB network. This sends poor signals to investors in New 

Zealand’s infrastructure and future public-private partnerships 

about regulatory hindsight versus commercial reality. 

Our focus now shifts to the price-quality stage in the regulatory 

process. This will shape the incentives for us to continue to 

invest and innovate for the benefit of consumers, including 

establishing the value of our starting regulatory asset base for 

fibre and the revenue we can earn from it.

Source: data from Commerce Commission, Measuring Broadband New Zealand,  
 Spring Report, December 2020.

Figure 1:

Average latency to test servers by plan

Lower latency is better. It means that applications which transfer 

data to and from the internet in real time will respond more quickly.

La
te

n
c

y 
 in

 m
ill

is
e

co
n

d
s 

(m
s)

30

40

50

20

10

0%

FIBRE
100

PEAK24/7

ADSL

27.7 29.4

8.3 8.3

FIBRE
MAX

9.6 9.8

VDSL

21.9 22

FIXED
WIRELESS

49.4 50.1

company.secretary@chorus.co.nz


Outlook – maintaining New Zealand’s 
gigabit advantage

Our public-private partnership has helped provide New 

Zealanders with access to a network that many other developed 

countries are racing to replicate. This is because gigabit 

connectivity is now widely recognised as critical to ongoing 

socio-economic success. 

In December 2020 we submitted our expenditure proposal for 

the first regulatory period under the new utility-style regulatory 

framework. Our proposal details how much operating and 

capital expenditure we believe we need to spend on regulated 

fibre services in the first regulatory period under review, between 

January 2022 and the end of 2024. The Commission is now 

reviewing this with input from various industry stakeholders. 

You can read our proposal at www.chorus.co.nz/RP1-proposal

COVID-19 underlined the importance of continued investment 

in network capacity and new products to keep ahead of 

fast changing consumer demands. The pace of change will 

accelerate in coming years as fast fibre services proliferate in 

the developed world. We’re at the start of a period of rapid 

growth in customer demand for bandwidth and data volume, 

as applications emerge quickly to take advantage of the new 

market created by the availability of multi-gigabit fibre services. 

When Dunedin was crowned as our first gigatown in 2014 we 

did not fully appreciate the power of fibre to accelerate change. 

Back then, 30 megabits per second was considered good 

enough and consumers averaged 47 gigabytes in data a month. 

Fast forward to today: 

•  fibre has overtaken copper as the primary way we connect 

to the internet, with 63% uptake to date, exceeding all 

expectations 

•  average speeds are over 240 megabits per second with 17% 

of fibre consumers having already chosen 1,000 megabit 

(1 gigabit) services 

• average monthly data use on fibre is 460 gigabytes and 

continuing to climb

•  we’re connecting the first consumers to our new 2 and 4 

gigabit Hyperfibre services and are trialling 8 gigabit services, 

with 25 gigabit services on the horizon 

•  our fibre services are enabling significant opportunities 

for Kiwi businesses both in terms of productivity gains and 

the development of new sectors, such as gaming and 

film production. 

These developments reflect a virtuous cycle of improved 

technology enabling new applications that create value  

for consumers. 

Importantly, our Commerce Commission proposal also reflects 

the need to keep supporting the evolution and efficiency of 

our industry partners. The investments we make in automating 

and streamlining our systems and processes help retail service 

providers enhance their own service delivery, drive longer term 

reductions in operational costs, and enable much better service 

to New Zealand consumers. 

Our role as an open access wholesaler means we also have 

a part to play in enabling thriving and increasingly diverse 

broadband competition. Recent product developments such 

as our wi-fi enabled network terminal and enhanced support 

for peering services will advance greater competition and 

consumer outcomes. Network resilience is also a growing focus 

as consumer reliance on broadband-based services expands and 

fibre becomes an increasingly integral part of smart cities and 

wireless connectivity.

New Zealand’s market structure means the in-market incentives 

we provide to retailers and the education channels we support 

are critical to supporting greater awareness of fibre and 

maintaining a level playing field for more diverse and effective 

retail competition. This benefits consumers through better retail 

offers and choice, and, as more consumers connect to fibre, 

secures the sustainability of the fibre network. 

Our expenditure proposal aligns with our strategic 

priorities and will help make New Zealand better by: 

1. completing and building on our successful UFB deployment 

2. maximising consumer value now and into the future by  
 controlling costs, promoting fibre and investing in new  
 products and technologies 

3. smoothly transitioning through major changes in our  
 operational focus, regulatory arrangements and 
 service mix. 

Underpinning these plans is our strong intention to maintain 

and evolve the cost discipline and creative partnerships we’ve 

employed to deliver one of New Zealand’s largest infrastructure 

projects. We cannot stand still. As we transition from build phase 

to operating the fibre network, we can see opportunities to 

evolve our business and supply chain capability to help minimise 

the whole of life cost of the network. 

New Zealand has a great opportunity to capitalise on its gigabit 

head start over the rest of the world. We look forward to 

working with the Commission and other stakeholders to help us 

realise that ambition.

Thank you for your support of Chorus.

Kind regards,

Chorus Chair, Patrick Strange

http://www.chorus.co.nz/RP1-proposal

