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Important Information

This presentation has been prepared by Fletcher Building Limited and its group of companies (“Fletcher Building”) for informational purposes. This disclaimer applies to this document and the
verbal or written comments of any person presenting it.

This presentation provides additional comment on the 2021 Interim Financial Results dated 17 February 2021. As such, it should be read in conjunction with and subject to the explanations and
views given in that document. Unless otherwise specified, all information is for the half year ended 31 December 2020.

In certain sections of this presentation, Fletcher Building has chosen to present certain financial information exclusive of the impact of significant items. A number of non-GAAP financial
measures are used in this presentation which are used by management to assess the performance of the business and have been derived from Fletcher Building’s financial statements for the six
months ended 31 December 2020. You should not consider any of these statements in isolation from, or as a substitute for the information provided in the Financial Statements for the six
months ended 31 December 2020, which are available at www.fletcherbuilding.com.

The information in this presentation has been prepared by Fletcher Building with due care and attention, however, neither Fletcher Building nor any of its directors, employees, shareholders nor
any other person given any representations or warranties (either express or implied) as to the accuracy or completeness of the information and to the maximum extent permitted by law, no
such person shall have any liability whatsoever to any person for any loss (including, without limitation, arising from any fault or negligence) arising from this presentation or any information
supplied in connection with it.

This presentation may contain forward looking statements, that is statements related to future, not past, events or other matters. Forward looking statements may include statements regarding
our intent, belief or current expectations in connection with our future operating or financial performance, or market conditions. Such forward looking statements are based on current
expectations, estimates and assumptions and are subject to a number of risks and uncertainties, including material adverse events, significant one-off expenses and other unforeseeable
circumstances. There is no assurance that results contemplated in any of these projections and forward looking statements will be realised. Actual results may differ materially from those
projected. Except as required by law, or the rules of any relevant stock exchange or listing authority, no person is under any obligation to update this presentation at any time after its release or
to provide further information about Fletcher Building.

The information in this presentation does not constitute financial product, legal, financial, investment, tax or any other advice or a recommendation.
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http://www.fletcherbuilding.com/


Strong HY21 performance 
2.5 years into strategy - delivering performance and earnings growth

➢ Strong earnings growth delivered, efficiency programme embedded and sustainable

➢ Market environment broadly stable

➢ Revenue solid overall: growth in NZ Core and Residential housing

➢ Earnings margins higher in all divisions, driven by operating leverage and efficiencies 
in line with targets

➢ Strong cash generation and balance sheet

➢ Interim Dividend of 12.0 cents per share, covenant relief retained until end of FY21

HY21

FY2021
PERFORMANCE 
AND GROWTH
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➢ Revenue stable overall: growth in businesses exposed to residential, 
offset by softer Commercial and AU civil markets and reduced 
legacy Construction work

➢ Sustainable improvement in profitability across all Divisions

➢ NZ Core EBIT margin1 improvement to 11.3% (from 8.8%)

➢ Australia EBIT margin1 improvement to 3.7% (from 2.4%)

➢ c85% of HY21 EBIT1 growth is from operating efficiency initiatives 
embedded over past three years

➢ On track to deliver $150m+ p.a. gross cost reduction in FY21

➢ Net Earnings include Significant Items charges of $86m relating to 
final phase of restructuring costs and Rocla impairment

HY21 results at a glance
Strong earnings growth, improved profitability and margins

4 Fletcher Building Limited Half Year Results Presentation | © February 2021

EBIT (before sig items) ($m)

EBIT Margin1 (%)

5.5%

8.1%

HY20 HY21

3,961 3,987 

HY20 HY21

219 

323 

HY20 HY21

Revenue ($m)

82 

121 

HY20 HY21

Reported Net Earnings($m)

HY21 trading highlights

+1%

+48%

+47%

1 Before significant items  
Note: Measures before significant items are non-GAAP measures used by management to assess the performance of the business and have been derived 
from Fletcher Building Limited’s interim financial statements for the period ended 31 December 2020.  Details of significant items can be found in note 2.1 
of the interim financial statements

+260bps



HY21 results at a glance
Strong cash flows, net debt reduced
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Trading Cash Flow2 ($m)

Net Debt ($m)
497

269

FY20 HY21

➢ Strong cash flows and net debt reduction: driven by earnings 
growth and tight management of working capital and capex

➢ Gross debt further reduced by $714 million in HY21

➢ Balance sheet remains strong: $1.5bn liquidity, leverage 0.4x 

➢ Leverage currently below target range of 1.0x-2.0x: expect to move 
to lower end of range once investment in WWB plant and legacy 
construction projects are complete

(12)

416 

HY20 HY21

132 

516 

HY20 HY21

Free Cash Flow1 ($m)

Leverage (Net Debt/EBITDA)

HY21 trading highlights

1 Free cash flow from operations excluding legacy
2 Excluding legacy and significant items cash flows
3 Due to material impact of FX movements on balance sheet value of debt in recent months, the Group will use hedged value of debt in its leverage 
calculation – i.e. Net Debt includes impact of CCIRS derivatives.  HY20 has been restated for the historic impact of debt hedging on leverage ratio (c0.1x)
Note: Measures before significant items are non-GAAP measures used by management to assess the performance of the business

0.7x

0.4x

HY20 HY213



HY21 results at a glance
Interim dividend of 12.0 cents per share declared

6

12.8 

23.7 

HY20 HY21

Fletcher Building Limited Half Year Results Presentation | © February 2021

Interim dividend

+85%

1 Available cash flow = Free cash flow less cash interest

➢ Policy to pay dividends in the range of 50% 
to 75% of net earnings before significant 
items and having regard to available cash 
flow1

➢ Interim Dividend of 12.0 cents per share, 
to be paid on 24 March 2021

➢ Agreement with lenders to retain covenant 
relief until Jun-21 (previously until Dec-21)

➢ Expect to be in a position to pay a final 
FY21 dividend 

EPS (cps)

EPS (before sig items) (cps)

9.8 

14.7 

HY20 HY21

+50%

12.0cps
HY20: nil



Continued resolute focus on safety
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Serious Injuries 2Total Recordable Injury 
Frequency Rate 1

Safety

1  TRIFR = Total no. of recorded injuries per million man hours worked. Does not include Restricted Work Injuries
2  Serious Injury include immediate treatment as an in-patient at hospital for more than 24 hours or immediate treatment for a serious injury or illness as 
defined by Safe Work Australia

10.7

8.5

6.8
6.0 6.4 6.7 6.9

5.1 5.0
5.7 6.0

FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 HY21

33

21
20

8

3

FY17 FY18 FY19 FY20 HY21

Fletcher Building Limited Half Year Results Presentation | © February 2021

➢ ‘Protect’ safety programme to realise a 
future where zero injuries everyday is 
possible

➢ Current focus is on critical risks, high 
potentials and resetting culture and 
behaviours

➢ Serious Injury elimination remains our 
initial goal

➢ TRIFR target to under 5.0 (well below 
industry average)



Sustainability
Progress made and improved recognition

8

Carbon (CO2) Emissions

1,238 
1,147 1,132 

603 

FY18 FY19 FY20 HY21

(thousand Tonnes)1

1  Carbon data excludes emissions from the International division which was divested in FY19
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➢ Current year emissions reflect return to normal activity, follows 
COVID shutdowns in FY20 and GBC outage in FY19

➢ Verified Science Based Target to reduce Carbon Emissions by 30% 
by 2030

➢ Achieved significant sustainability milestones which recognise our 
leadership and the transparency of our ESG reporting

➢ Dow Jones Sustainability™ Asia Pacific Index and DJSI 
Australia index inclusion

➢ Improved CDP rating for our approach to managing carbon 
emissions and climate change – D to B in two years
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Building Products, Distribution and Concrete Performance Summary

Revenue:

$1,965m
HY20: $1872m

EBIT1:

$223m
HY20: $165m

Margin1:

11.3%
HY20: 8.8%

➢ Good demand for Building Products in 
residential finishing trades and subdivision 
work, plus share gains and improved pricing 
disciplines

➢ Better contribution from Steel and Pipes 

➢ Efficiency initiatives in Distribution more 
than offsetting competitive pressure on price 

➢ Concrete division showing robust demand

➢ Market share gains on customer preference 
for NZ made products

➢ WWB plant build progressing to plan

➢ PlaceMakers Trade Portal and consumer 
ecommerce and click & collect sites released

➢ Tyre Derived Fuel project: commissioning to 
commence in Feb-21

1 Before significant items



1010 Fletcher Building Limited Half Year Results Presentation | © February 2021

Residential and Development Performance Summary

Revenue:

$356m
HY20: $224m

EBIT:

$62m
HY20: $35m

Margin:

17.4%
HY20: 15.6%

➢ Unit sales increased to 515 (vs. 293 in HY20) 
on strong demand in both Auckland and 
Christchurch

➢ Average price of units sold 5% higher

➢ Strong volumes and favourable mix in 
typologies sold

➢ Clever Core panelised volumes ramping up, 
sales to  third parties targeted for FY22

➢ Dedicated apartments team established to 
scale this business

➢ Strong pipeline of c3,600 future lots; 900 for 
delivery in FY22
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1 Before significant items
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Construction Performance Summary

Revenue:

$651m
HY20: $774m

EBIT1:

$13m
HY20: $14m

Margin1:

2.0%
HY20: 1.8%

➢ Revenue down solely due to reduced 
revenue on legacy projects, remainder of 
division stable YOY

➢ Improved earnings and margins from Higgins 
and Brian Perry Civil

➢ Continued rebuild of forward order book 
with improved risk profile and margin

➢ Legacy: Commercial Bay and Grey Base 
Hospital handed over to client, work on 
infrastructure projects in line with revised 
completion dates post-COVID-19
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1 Before significant items
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Australia Performance Summary

Revenue:

$1,390m
HY20: $1,453m

EBIT1:

$51m
HY20: $35m

Margin1:

3.7%
HY20: 2.4%

➢ Revenue down 4%: Pipes businesses down 
25% in subdued civil market; remainder of 
division steady on balance of robust 
residential demand and softer commercial

➢ EBIT up 46% due to 130bps margin 
improvement: efficiency and cost-out 
program embedded

➢ Laminex digital sales now 27% of all 
transactions

➢ Tradelink SME sales +4% YOY



3.1 3.3

HY20 HY21

New Zealand Market
Residential supportive, solid Infrastructure pipeline, Commercial softer
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• NZ Residential is 53% of NZ FB revenue

• HY21 saw solid residential building activity, 3% increase in work put 
in place and 8% increase in new work consented

• Lag between consenting and FB product sales is 4 – 6 months on 
average, pointing to robust activity in 2H21

• Positive outlook supported by customer pipelines and PlaceMakers 
quoting volumes, which are running broadly in line with consents

• NZ Commercial is 22% and NZ Infrastructure is 25% of NZ FB revenue

• Commercial and infrastructure sectors trended slightly lower in HY21

• Outlook for commercial is to continue to trend slightly lower, while 
Infrastructure has a strong long-term outlook supported by 
government investments especially roads and water

Source:  Statistics NZ, Infometrics

NZ Residential 

NZ Commercial Work Put in Place ($b)

4.8 4.6

HY20 HY21F

Floor Area Consented (Mm2)

8.3 8.5

HY20 HY21F

+3%

+8%

Work Put in Place ($b)

-5%



Market outlook
Australia residential solid with softer commercial and infrastructure
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AU Residential 

AU Commercial Work Done (A$b)

• AU Residential is 60% of FB AU revenue

• HY21 saw robust activity in detached housing and renovations, offset 
by apartments sector 

• Positive outlook with 13% increase in approvals supported by macro 
factors including low interest rates and government stimulus

• AU Commercial is 28% and AU Infrastructure is 12% of FB AU revenue

• HY21 saw slowdown in commercial segment with infrastructure 
segment seeing delays in major projects in key sectors for pipes 
businesses, notably water and gas 

• Outlook for commercial and key civil sectors is for ongoing softer 
activity in near-term

Approvals (#)

-5%

37.9 36.2

HY20 HY21F

25.4
23.4

HY20 HY21F

87k
99k

HY20 HY21

+13%

Source:  BIS Oxford, ABS

Work Done (A$b)

-8%



Second half FY21 outlook
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➢ Current indicators point to second half core volumes in NZ and Australia remaining at similar levels to those seen in the first half, 
with robust ongoing demand for residential housing in NZ 

➢ January and early February trading has seen a slightly slower ramp-up post the New Year break

➢ Managing some supply chain disruption; remains key to meeting market demand 

➢ Market outlook assumes no material impact from COVID-19

Earnings

Market 
outlook

➢ FY21 EBIT before significant items expected to be in a range of $610 to $660 million

➢ Strong first quarter in NZ Core and Residential housing means Group earnings less H2 weighted than previously

➢ Efficiency benefits broadly steady between H1 and H2

➢ Key driver within the guidance range will be 2H21 market volumes in NZ and AU core divisions
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➢ Further update on market activity and trading performance will be provided at the investor day in May



Fletcher Building Limited

Questions?


