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Heartland Annual Meeting 2020 

Chair’s Address 

1. Introduction 

It is approximately a year since our last Annual Meeting and the ensuing year has presented us 

with unprecedented challenges.  The global, economic and social impacts have been profound.  

From Heartland’s perspective, our priorities are to continue supporting our customers and 

ensuring the health and wellbeing of our employees.  I am proud of the manner in which 

management and the board have responded to such challenges, in mitigating the impacts on the 

business and planning for the future. 

Fortunately we entered into the COVID-19 lockdown in a strong financial position and I am pleased 

to report that Heartland achieved a net profit after tax (NPAT) of $72.0 million for the financial 

year ended 30 June 2020.  This NPAT is after allowing for an economic overlay of $9.6 million pre-

tax, which Heartland applied to its potential credit losses in response to the ongoing uncertainties 

relating to the COVID-19 pandemic.  The adjusted NPAT, which excludes this economic overlay, is 

$78.9 million.  Overall this was a solid result, reflecting the strength of our businesses. 

2. The Year in Review 

Heartland grew its finance receivables by 4.9% to $4.6 billion during the year as a result of strong 

performance across Reverse Mortgages, Business Intermediated, Motor, Open for Business and 

Harmoney.   

We also achieved a number of key strategic milestones including the launch of Heartland Bank 

Limited’s (Heartland Bank’s) digital platform for residential mortgages, the establishment of a 

‘first of its kind’ long term funding structure to support the growth of Heartland’s Australian 

business, and the launch of new products to support our customers who were affected by COVID-

19.  COVID-19 has reinforced our strategy of transforming our business through digitisation. 

Heartland Bank was once again named Canstar’s “2020 Bank of the Year – Savings” for the third 

consecutive year and its Reverse Mortgage product was awarded the “Consumer Trusted” 

accreditation for the fourth year in a row. 
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We also made significant progress on our sustainability journey which Laura Byrne, our Group 

Chief of Staff, will present to you shortly. 

Credit Rating 

During the 2020 financial year, and more recently in October 2020, Heartland’s rating agency Fitch 

affirmed the credit ratings for Heartland and Heartland Bank at ‘BBB’ and Heartland Australia at 

‘BBB-’, with the outlook remaining stable for all three companies.  Heartland Bank remains one of 

only two Australasian banks to have no reduction or adverse change to its rating or outlook since 

January 2020 despite the economic impacts of COVID-19.   

Dividends 

Heartland paid a fully imputed final dividend of 2.5 cents per share on 9 October 2020.  Together 

with the interim dividend of 4.5 cents per share, the total dividend for the year was 7.0 cents per 

share.  This compares to 10.0 cents per share in FY19.  The reduction was not reflective of 

performance, but of caution given at that time the uncertainties concerning COVID-19.  At the 

same time, the Reserve Bank of New Zealand (RBNZ) imposed a restriction on bank dividends.   

On 11 November, the RBNZ announced that the restriction on banks paying dividends will 

continue until at least 31 March 2021 “to support the stability of the financial system”.  This 

restriction only applies to distributions from Heartland Bank and does not apply to Heartland’s 

Australian operations.  This year, those Australian operations enabled Heartland to distribute a 

final dividend to shareholders.  While the RBNZ restrictions limit the distribution of bank 

dividends, shareholders can take comfort in the fact that retained earnings continue to 

accumulate. 

The Group remains capable of declaring an interim dividend at half year in line with previous 

‘usual’ dividends, should performance and conditions be supportive. Once the RBNZ restrictions 

are removed, subject to the usual prudential considerations, a return to historical pay-out ratios 

is expected.   

3. Conduct and Culture 

Ensuring our conduct and culture drives fair outcomes for our customers is a core focus in 

everything we do at Heartland.  This is reflected in one of our values, ‘mahi tika’, or ‘do the right 

thing’.   
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The Financial Markets Authority and RBNZ completed their review of conduct and culture in New 

Zealand retail banks in November 2018.  Their findings focused on the industry as a whole and 

they found no evidence of widespread misconduct.  Each bank received recommendations specific 

to them, and for Heartland, these recommendations formed the basis of our Conduct and Culture 

Work Plan. 

During the year, we made significant progress towards completing our Conduct and Culture Work 

Plan.  This included the development of a new policy, training and resources to help our employees 

identify and support vulnerable customers.  We also implemented a formal Responsible Lending 

Policy, bringing together our responsible lending principles for use by our credit team, sales teams 

and intermediaries.   

Heartland’s Code of Conduct was refreshed to provide a more useful framework for our people 

and intermediaries to make good decisions, and we enhanced our employee training to ensure 

integration of good conduct and culture across all content.  We also streamlined our complaints 

policy and processes and enhanced our customer feedback channels.   

4. Supporting our Communities 

Heartland is in a privileged position to make a positive contribution to the communities in which 

it operates.  We do this through the Heartland Trust which is an independent registered charitable 

trust that is closely supported by Heartland.  During the year, the Heartland Trust made grants 

totalling $452,000 to support our communities, including in the areas of education, sport and 

financial literacy. 

The Heartland Trust continues to be a proud sponsor of the InZone Education Foundation, a 

registered charitable trust that aims to enhance the educational outcomes of Māori and Pasifika 

youth.  A number of InZone students have participated in our Manawa Ako internship programme 

and are now working in permanent roles at Heartland or have continued on to tertiary education. 

This year, the Heartland Trust also provided funding and support to the Kupe Leadership 

Scholarship, a programme which aims to develop future leaders who are committed to New 

Zealand and to creating a successful future for our country.  The Kupe Leadership Scholarship, 

which is administered by the University of Auckland, provides scholars with financial support, a 

personal mentor and participation in a leadership programme. 
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Bringing together our focus on financial literacy and te reo Māori, the Heartland Trust also 

provided a grant to MoneyTime.  MoneyTime is an online financial literacy programme designed 

for students aged 10 to 14 years in order to provide them with the skills and knowledge they need 

to become financially independent.  The grant was provided to MoneyTime to assist with the 

design and creation of a te reo Māori version of its programme. 

The Heartland Trust also continued its support of the Auckland Reader’s & Writer’s Festival, the 

Auckland City Mission, the Special Children’s Christmas Party and a number of women’s 1st XV 

rugby teams. 

5. Outlook  

The Board is confident in Heartland’s ability to continue achieving strong growth and profitability, 

while continuing to support our customers through any future COVID-19 related uncertainties. 

Heartland expects its NPAT for the year ending 30 June 2021 to be in the range of $83 million to 

$85 million.   

6. Conclusion 

I wish to conclude my address this afternoon by expressing my thanks and gratitude to my fellow 

directors for their wise counsel and support. 

Thank you to Jeff Greenslade, Chris Flood and the Executive team who continue to provide strong 

leadership for Heartland through their diverse set of skills.   

Heartland’s response to the COVID-19 pandemic highlighted the resilience of both our employees 

and our organisation.  The efforts of our Heartland people were exceptional and on behalf of the 

Board and Executive team, I wish to thank them for their hard work, adaptability and compassion 

for our customers during the year. 

Last but not least, I would like to thank you, our shareholders and customers, for supporting 

Heartland.  We appreciate the confidence you place in us and we look forward to continuing the 

delivery of strong shareholder returns. 

Thank you. 

 

I will now ask Jeff Greenslade to address you. 


