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Heartland Annual Meeting 2020 
Group Chief of Staff Speech 
 
Tēnā koutou kātoa, kua hui mai nei i tēnei rā.  

Ko Laura Byrne ahau, nō Tāmaki Makaurau ahau.  

I am Laura Byrne and I’m the Group Chief of Staff at Heartland.  I’ve just celebrated my seventh year 

as part of the Heartland whānau, and during my tenure, I’ve held a variety of roles, first joining as 

General Counsel in 2013.  I now have the pleasure of leading a number of our back office teams as 

well as responsibility for various strategic projects across the group.  

Furthering Heartland’s sustainability goals is one of my key areas of focus.   

We believe that New Zealand’s financial system should serve the long term needs of society, the 

environment and the economy.  We are privileged to be the guardian of your - our shareholders’ - 

funds.  For us, sustainability means ensuring that the business you invest in is both profitable in the 

short term but also can continue for generations to come  

And so: 

• Social Equity; 

• Environmental Conservation; and 

• Economic Prosperity, 

are the three pillars of Heartland’s sustainability framework.   

The framework operates to ensure we are meeting the increasing community expectations of 

businesses and maintaining our social licence to operate. 

Today I wish to share with you some of the initiatives we have underway, particularly in relation to 

acting as a kaitiaki of our environment, and also the work we are doing to create an internal culture 

of inclusivity and equal opportunity at Heartland.   

Heartland is proud to be a member of the Climate Leaders Coalition, a group of organisations who 

have joined together to promote business leadership and collective action on the issue of climate 

change.   
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Since joining the coalition, we have started to measure our greenhouse gas emissions, with our 

baseline year being 2019.  Through this process, we discovered that our biggest emission sources are 

our vehicle fleet, air travel, waste to landfill and electricity usage.   

Work is underway to set a reduction target that we will work towards over the next five years.   

Some of the initiatives we already have underway to reduce our emissions include transitioning our 

fleet to electric or plug-in hybrid electric vehicles, reducing our paper-based communications and 

encouraging greater adoption of video conferencing to reduce business travel. 

While the environmental impact of our operations is important, our potential to make a positive 

impact extends into our products and services and how we can encourage and support New Zealand 

to transition to a low carbon economy.  So, alongside reducing the environmental impact of our 

operations we are actively looking at the wider environmental impact we can have. 

Turning now to the work we are doing for our people to create a work environment that is fair, 

inclusive and supports the wellbeing of our employees. 

This year we were proud to become a Living Wage Employer, being one of only a small number of 

NZX-listed companies to do so.  The Living Wage concept refers to the hourly wage a worker needs to 

pay for the necessities of life and to participate as an active member of their community.  As a Living 

Wage Employer, we have committed to paying all of our employees at least the current Living Wage, 

15% more than the minimum wage.   

We also recognised the efforts of our people in achieving our financial results by awarding recognition 

payments to over 90% of our employees, including special awards to those who had made a significant 

contribution to Heartland’s internal culture during the year  

A key area of focus for Heartland is to be an employer of choice for Māori.  Māori are under-

represented in the financial sector.   We want to have a positive impact on the quality and access to 

financial services for Māori, and we are genuinely committed to improving the way we serve and 

engage with Māori.  

This year will be the fourth consecutive year of our Manawa Ako internship programme which we 

established in 2017 to provide opportunities for the next generation of Māori and Pasifika to 

experience working in the financial sector and a corporate environment.   
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Since its inception, 50 interns have participated in the Manawa Ako programme, and almost 20 of 

these interns have continued in employment with Heartland.  Our Manawa Ako internship saw us 

being recognised as a finalist for the 2020 Diversity Awards NZ.   

As part of our proactive approach to career progression for Māori, we have a cohort of Heartlanders 

currently participating in a cadetship programme in partnership with Indigenous Growth and 

supported by Te Puni Kōkiri.  The purpose of the cadetship is to enable our promising and established 

indigenous leaders to take up leadership opportunities.  

Over the past five years, we’ve made great strides in addressing the gender balance at Heartland.  Our 

Strategic Management Group is currently made up of four females and five males.  Across our key 

leadership roles, 46% are held by females and 54% by males.  This is a result of a number of initiatives 

we have in place to ensure proactive in-role development of females at Heartland together with a 

focus on recruiting and promoting more women into senior roles. 

Almost half of Heartland’s workforce is aged 35 and under.  This insight was the genesis for the 

creation of Heartland’s Rangatahi Advisory Board, a group of employees aged 35 and under with the 

main purpose being to diversify the perspectives of the Strategic Management Group and the Board 

by providing unique millennial and Generation Z insights on our people, customers and strategic 

initiatives. 

They are not the voice of the future business, they are the voice of today’s business, and it should 

come as no surprise to any of us that the Rangatahi Advisory Board are passionate about social, 

environmental and economic sustainability.  The current members of our Rangatahi Advisory Board 

are joining us today to share with you one of the key initiatives they have created, being a financial 

literacy programme aimed at school leavers aged 16 to 18.  It is my pleasure to hand you over to our 

Rangatahi Advisory Board to take you through their presentation.    


