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> Build to Rent (BTR) is gaining significant attention as an 
exciting new asset class in New Zealand. 

> BTR accommodation is developed, owned and 
managed by institutional landlords, specifically for 
long-term rental. 

> The model offers residents the flexibility and 
convenience of renting, coupled with the security of 
tenure typically associated with home ownership.  

> Residents benefit from extended tenancies and 
structured rental increases.

> Communities are the heartbeat of successful BTR 
schemes and connection between residents is fostered 
through building amenity and design. 

What is build to rent?
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Artist’s impression – Sylvia 
Park BTR south east view



BTR – responding to residents’ needs
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Macro trends 
supporting BTR
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> Housing affordability was similar between most OECD nations 
until the late 1980s / early 1990s.

> New Zealand housing affordability has deteriorated 
significantly since then and in 2019, the median home cost 
seven times the average household income. 

Declining housing affordability 

Source: Demographia International Housing Affordability 2021

> Median prices for residential property across New Zealand increased 
by 25.5% from $677,400 in August 2020 to a record $850,000 in August 
2021, putting home ownership beyond the reach of many.

> Auckland again underpinned house price growth, hitting a record 
median house price of $1,200,000, up 26.4% on the year before. 
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Home ownership getting harder

Source: Statistics NZ and Auckland Council housing data 

> Auckland’s housing supply has failed to keep pace with the city’s 
rapidly growing population. 

> Housing intensification is driving a sharp increase in new home 
consents and code compliance certificates.

> Despite the increase in consents, demand for housing continues to 
significantly outstrip supply.

> It takes the average New Zealander 14 years to save a 20% 
deposit for a house in Auckland, up 6 years over the past 
decade. 

> With the increase in house prices throughout the country, the 
number of KiwiSaver withdrawals required to fund first home 
purchases has increased exponentially. 

Time to save deposit - Auckland
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Renting on the rise

> Renters now account for around 50% of Auckland's 
total population aged 15 and over, with this number 
expected to grow to ~60% by 2043.

> Population growth and demographic trends support 
demand for rental accommodation, particularly 
amongst millennials.

> Housing unaffordability, lack of supply, changing 
consumer perceptions and a greater acceptance of 
apartment living are expected to entrench rental 
accommodation as a vital component of Auckland’s 
residential accommodation mix. 

Source: Statistics NZ and JLL Research and Consultancy. Shaded area in graph shows forecast period. 7



Auckland residential – strong returns, low volatility

Source: MSCI, MBIE, REINZ, JLL Research and Consultancy, Macquarie Research

> Auckland residential income growth has been more stable than 
other commercial property asset classes over the past decade.

> BTR creates the opportunity to deliver higher rental growth than 
other property asset classes, coupled with less volatility.

Auckland residential returns Rental growth and volatility by asset class 
(June 2011-June 2021)

Source: JLL Research, MBIE 8
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> Auckland residential property returns have outpaced all commercial 
real estate, the NZX50 and Government bonds over the past 15 years, 
delivering a total annual return of over 11%. 

> When viewed over the past decade, a similar story emerges, with 
Auckland residential property returns tracking ahead of all commercial 
property and bonds, but being surpassed by the NZX50.
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> BTR is in its infancy in New Zealand, however there is the 
potential for significant growth in the asset class, based on 
global precedent.  

> In 2020, BTR accounted for 36% of real estate investment in 
the US, 24% in Europe and 19% in Japan, totaling ~US$224b.

> In Australia, there are ~1,800 BTR apartments currently in 
operation and a further ~7,400 in the pipeline.

> There were no completed BTR units in the UK in 2013. ~150,000 
BTR units are currently complete, under construction or 
planned for construction, accounting for ~3% of the UK’s 
private rental sector. 

> Based on the UK trajectory, ~18,000 BTR homes could be built 
in Auckland over the next 10 years, making BTR a $12b asset 
class by 2030.

BTR – poised for growth in New Zealand
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Artist’s impression -
view from Sylvia Park

Source: CBRE, JLL Research



BTR at Kiwi Property 
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Kiwi Property is uniquely placed to deliver BTR

The strong case for BTR at Kiwi Property 

Strategy
Intensify mixed-use assets

Empower customer 
success

Grow with third party capital

Unlocking our mixed-use 
strategy
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1. Accelerates Sylvia Park’s evolution into a world class 
mixed-use centre.

2. Kiwi Property’s large mixed-use landholdings mitigate 
upfront costs and provide a foundation for scale, 
creating competitive advantage.

3. Additional mixed-use diversification (through BTR 
and/or other asset classes) will support site-wide 
capitalisation rate compression and valuation uplift. 

4. Existing asset management, security and maintenance 
platforms can be leveraged to deliver operational 
synergies and economies of scale.  

5. First mover advantage will help Kiwi Property capture 
forecast BTR growth and address Auckland’s housing 
shortage. 



Moving forward with BTR at Sylvia Park

> Kiwi Property will proceed with construction of its first BTR development 
at Sylvia Park in late 2021 and has begun enabling works. 

> The development comprises 295 residential apartments across three 
separate buildings, up to twelve levels, with 119 basement car parks.

> Amenities will be concentrated in a centrally located pavilion, creating 
a vibrant community hub. Facilities include co-working facilities, 
gymnasium, residents’ lounge, as well as rooftop terrace.

> The site connects directly to Sylvia Park shopping centre and the 
associated train and bus interchange, offering residents outstanding 
convenience and accessibility. 

> The project will be debt funded, pending the outcome of the process 
to sell The Plaza and Northlands, which is currently underway. 

Total construction cost $221m
Number of apartments 295
Construction timeframe Late 2021 – Early 2024
Homestar target 7 – 8 Stars
Expected net yield Approx. 4.5%
Expected property IRR > 8.0%1

Artist’s impression - central podium 
overlooking the village green

Artist’s impression –
southern boardwalk Note 1: IRR assumes interest deductibility being permitted for new builds, as per “Design of the interest limitation rule and 

additional bright line rules – a Government discussion document” (June 2021). 
12



Sylvia Park - more than a retail powerhouse

Key: Retail LFR Office Industrial Build to rent 13A dash line represents projects approved for construction

Sylvia Park as at September 2021 showing 
land uses and currently approved projects.



Sylvia Park BTR - external perspectives

Artist’s impression -
Lynton Rd view

Artist’s impression - western 
view from Sylvia Park

Artist’s impression – south 
east view from Sylvia Park 14



Sylvia Park BTR - interior perspectives

Artist’s impression –
living room

Artist’s impression –
bedroom

Artist’s impression –
kitchen
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Sylvia Park BTR - amenities perspectives

Artist’s impression –
concierge lounge

Artist’s impression –
concierge desk

Artist’s impression –
resident’s pavilion
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BTR at LynnMall – the next step on the journey 

> Kiwi Property has sought resource consent for a mixed-use tower at LynnMall, 
including 245 BTR apartments. The building will integrate ground floor retail, 
three commercial office levels and 19 floors of residential apartments. 

> The proposed development links to the existing LynnMall retail centre and is 
within 50 meters of the New Lynn train station, and city rail link. 

> Construction could begin 2022, pending consent, funding and approval. 
Further details will be provided once a decision has been made.

> The BTR development will be the tallest building in west Auckland and offer 
quality amenities, including a rooftop deck and leisure area, providing 
unparalleled views from the Waitemata to Manukau harbours.

> Amenity spaces, concentrated activity zones and organised events will 
create a vibrant community with a deep connection to place.

> 7–8 Homestar rating targeted, delivering excellent sustainability performance. 

Development configuration
Ground Level Retail 2,235sqm

Level 1-3 Office
Parking

4,665sqm
132 Bays

Level 4 Parking 97 Bays

Tower: Level 5-25 BTR 245 Apartments

Artist’s impression – LynnMall 
mixed-use tower
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LynnMall mixed-use tower - external perspectives

Artist’s impression - Memorial Drive 
lobby entrance and retail offering

Artist’s impression - view from 
New Lynn Railway station 18

Artist’s impression - north-east 
view from Memorial Square 



A pathway to BTR scale for Kiwi Property 

Sylvia Park 

> The greater Sylvia Park site contains a 
total of 35.5 hectares.

> Approximately 1,200 apartments could 
be developed at Sylvia Park in the 
medium term.

LynnMall 

> Approximately 600 apartments could 
be developed at LynnMall in the 
medium term.

> Further development will be 
considered in line with demand.

Other BTR opportunities

> A number of Auckland sites have the potential to meet 
investment and structural requirements.

> Planned transport and infrastructure improvements will provide 
significant development opportunities.  Local and central 
government support solutions to Auckland's housing shortage. 

> Kiwi Property’s large existing landholdings, and integrated asset management 
platform create significant opportunities to grow BTR and drive economies of 
scale, creating competitive advantage and unlocking shareholder value.  
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Thanks
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Disclaimer
Kiwi Property Group Limited has prepared this document. By accepting this document and to the maximum extent permitted by law, you acknowledge and agree to the following matters.

No liability
Kiwi Property Group Limited, its advisers, affiliates, related bodies corporate, directors, officers, partners, employees and agents (together ‘Kiwi Property’) expressly exclude and disclaim any and all liability which may arise from this document, any information 
provided in connection with this document, any errors in or omissions from this document, from relying on or using this document or otherwise in connection with this document. 

No representation
Kiwi Property makes no representation or warranty, express or implied, as to the accuracy, completeness, reliability or sufficiency of the information in this document or the reasonableness of the assumptions in this document. All images (including any 
dimensions) are for illustrative purposes only and are subject to change at any time and from time to time without notice.

Not advice
This document does not constitute advice of any kind whatsoever (including but without limitation investment, financial, tax, accounting or legal advice) and must not be relied upon as such. This document is intended to provide general information only and
does not take into account your objectives, situation or needs. You should assess whether the information in this document is appropriate for you and consider talking to a professional adviser or consultant.  

Not an offer
This document is for information purposes only and is not an invitation or offer of financial products for subscription, purchase or sale in any jurisdiction. This document is not a prospectus or product disclosure statement or other offering document under New 
Zealand law or any other law. This document does not constitute an offer to sell, or a solicitation of an offer to buy, any securities in the United States and will not be lodged with the U.S Securities Exchange Commission. 

Past performance
Past performance information given in this document is given for illustrative purposes only and should not be relied upon as (and is not) an indication or guarantee of future performance.

Future performance
This document contains certain "forward-looking statements" such as indications of, and guidance on, future earnings and financial position and performance. Forward-looking statements can generally be identified by the use of forward-looking words such as,
'expect', 'anticipate', 'likely', 'intend', 'could', 'may', 'predict', 'plan', 'propose', 'will', 'believe', 'forecast', 'estimate', 'target', 'outlook', 'guidance' and other similar expressions. The forward-looking statements contained in this document are not guarantees or 
predictions of future performance and involve known and unknown risks and uncertainties and other factors, many of which are beyond the control of Kiwi Property, and may involve significant elements of subjective judgement and assumptions as to future 
events which may or may not be correct. There is no assurance or guarantee that actual outcomes will not materially differ from these forward-looking statements. A number of important factors could cause actual results or performance to differ materially from 
the forward-looking statements. Investors should consider the forward-looking statements contained in this document in light of this information. The forward-looking statements are based on information available to Kiwi Property as at the date of this document. 

Investment risk
An investment in the financial products of Kiwi Property Group Limited is subject to investment and other known and unknown risks, some of which are beyond the control of Kiwi Property Group Limited. Kiwi Property Group Limited does not guarantee its 
performance or the performance of any of its financial products unless and to the extent explicitly stated in a prospectus or product disclosure statement or other offering document.

No duty to update
Statements made in this document are made only as the date of this document unless another date is specified. Except as required by law or regulation (including the NZX Listing Rules), Kiwi Property undertakes no obligation to provide any additional or 
updated information or revise or reaffirm the information in this document whether as a result of new information, future events, results or otherwise. Kiwi Property Group Limited reserves the right to change any or all of the information in this document at any time 
and from time to time without notice. 

Caution regarding sales information
Any sales information included in this document has been obtained from third parties or, where such information has not been provided by third parties, estimated by Kiwi Property based on information available to it. The sales information has not been 
independently verified. The sales information included in this document will not be complete where third parties have not provided complete sales information and Kiwi Property has not estimated sales information. You are cautioned that this document should
not be relied upon as a representation, warranty or undertaking in relation to the currency, accuracy, reliability or completeness of the sales information contained in this document.

Copyright
The copyright of this document and the information contained in it is vested in Kiwi Property Group Limited. This document should not be copied, reproduced or redistributed without the prior written consent of Kiwi Property Group Limited.

Real Estate Agents Act 2008
Kiwi Property Group Limited is licensed under the Real Estate Agents Act 2008.
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