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Slide 11 – Business Highlights 

Thanks Karl. 

It has been a very busy time for NZAI and I am pleased to say that the hard work is paying off 
as we start to see areas of our strategy progress, which I will talk to later in the presentation. 

Today I will provide an overview of NZAI - I will keep this brief as we have shared this 
information a number of times recently in other forums and it is available on our website. 

I will also provide an update on our recent trading performance, both FY March 21 and year to 
date. 

I will then cover our strategy for growth and share some of the progress we are making 
against our strategic goals, including the opportunity for us presented by the Government’s 
clean car policy. 

I will then pass back to Karl to complete the meeting formalities and will be available for 
questions at the end. 

 

Slide 12 – About NZAI 

NZAI is an integrated used automotive group operating throughout New Zealand via two 
divisions: Automotive Retail and Vehicle Finance.  

We employ 75 staff across the group, with six based in Japan. 

Our retail business operates under the brand 2 Cheap Cars (2CC) and includes both the 
procurement of vehicles out of Japan and retail car sale in NZ.  

A key point of difference is procurement. Having the team in Japan inspecting the cars pre-
purchase ensures the best quality at the best price. It is also worth pointing out that we have 
NZTA approved compliance centers to inspect the cars against safety standards as they enter 
New Zealand, ensuring independence. 

Once we have dispatched the cars to our dealerships it takes about 23 days to sell on 
dealership, which is positive for cashflow. 

 

Slide 13 – Automotive Procurement & Retail 

We sell cars nationwide through 12 dealerships and sell a range of well-known makes and 
models. 
 

 

 



 

Slide 14 – Automotive Finance 

Finance demand continues to be strong from customers. One of NZAI’s key strategic 
objectives is to grow our in-house finance company, New Zealand Motor Finance (NZMF).  

Of all cars sold on 2CC dealerships, currently 30% of those sales arrange finance at point of 
sale. Our 2CC Finance team offers a range of solutions to customers including our own in-
house finance offering, NZMF. 

NZMF was established in 2019 and has shown strong growth to $4.5 million as at July. 
However, with the total amount financed through 2CC dealerships closer to $30 million per 
annum we can look to take on more of this finance over time.  

It is a balance for us as we also offer other finance companies’ products, who we have long 
standing relationships with and which we earn a revenue stream from. 

NZMF saw growth of 138% in FY21 and has now helped over 500 customers purchase their 
car. 

The book sits just below $4 million in FY21, is growing fast and we have plenty of headroom to 
grow. 

Our selective criteria have led to a good quality portfolio, as evidenced by a 0.11% write-off 
rate. 

The drivers underpinning finance growth are: 

 Increase car sales 
 Increase % of cars financed  
 Increase % of cars financed by NZMF 

 

Slide 15 – Loan Book Funding 

We have good headroom to grow, with the opportunity to increase the NZMF % of the 30% an 
obvious opportunity. But we need to manage the growth, to optimize the funding and 
opportunity available. 

As at 31 March, we had $6.7 million funding available to grow the loan book. 

 

Slide 16 – FY21 Performance Highlights 

I’m pleased to share key highlights from FY March 21. 

In the three years leading up to FY21, NZAI achieved average revenue and income of $76.2 
million and during this time the average EBITDA, including finance income, on a normalised 
basis was $7.3 million, representing around a 10% EBITDA margin.  

Covid-19 saw us closed for 68 days (or 19% of the year), but we adapted and with good cost 
management to minimize the impact and maintain the platform for growth and still managed to 
produce underlying NPAT of $3.8 million for FY21. 

Cashflow remains sound and a strong dividend was declared and paid in June. 

 

Slide 17 – Track Record of Paying Dividends 

The business has a proven track record of declaring and paying dividends.  

Our policy of 50-60% NPAT dividend pay-out ratio meant a fully imputed 5cps dividend paid in 
early June 2021, representing a gross dividend yield of 6.6% based on the market valuation at 
that time. 



 

Slide 18 – NZ Used Car Industry 

This slide provides some context of the scale and how well established our market is. 

With 4.4 million vehicles registered in NZ and 150,000 used passenger imports annually, it is 
estimated that around half of the total fleet (2.2 million) will need to be replaced in the next 10 
years. 

With the introduction of the new Government Clean Car Standard earlier this year, this 
represents a huge opportunity for NZAI. 

 

Slide 19 – Industry Trend to Cleaner Cars 

Clean Cars 

In June, the Government introduced new measures to help drive down New Zealand’s 
transport emissions. The Clean Car Discount aims to increase the uptake of low-emission cars 
by implementing a rebate scheme for EV/HEVs. From 1 January, this will include other low 
emission vehicles. 

While policy implications are still being ironed out and impacts understood, we support the 
intention to have a cleaner New Zealand fleet over time. 

To put this in context: 

1. A used Nissan Leaf would receive a rebate of $3,450. 
2. A used Mazda Axela would sit in the neutral zone and have no rebate or tax payable. 
3. A used Honda Odyssey would have a tax payable of $1,147. 

And our customers being middle New Zealand will be a key tipping point to adoption. 

Currently two thirds of our sales would be neutral or receive a rebate. We need to monitor and 
adapt to the changes in demand, and adjust our buying accordingly. 

With our end-to-end supply chain, we need to manage how quickly we adapt based on 
consumer behaviour; we are monitoring this very closely. 

In the normal replacement cycle, more than half of the vehicles in New Zealand are predicted 
to be replaced over the next 10 years.  

 

Slide 20 – Electric Vehicles & Other Climate Friendly Cars to Consider 

To accelerate the shift to clean cars, we talk about the three As. 

• Availability – where we can influence the supply  
• Affordability – where we work hard to keep costs down 
• Awareness – where we share knowledge to help educate our customers 

We will play a role in each of these areas, but again it is important to note that we will 
ultimately respond to customer demand. 

This is a key opportunity in the market for us and critical for delivering on our purpose. 
 

 

 

 

 

 



 

Slide 21 - Our Strategy 

Our purpose is helping Kiwis afford great cars.  

1. EXPAND OUR SUPPLY CHAIN 

Areas of focus and investment: 

• Expand our HUB car processing capability to unlock growth. 
• Actively increase supply of quality affordable EV and HEVs. 
• Use our knowledge and network to help Kiwis understand EV / HEVs. 
• Embrace the entrepreneurial spirit of the founders.  
• Leverage our scale to drive efficiencies.  
• Continued synergies from Japanese presence.  

 
2. GROW RETAIL DISTRIBUTION PLATFORM  

Areas of focus and investment: 

• Expansion of national dealership footprint. 
• Upgrade and modernize physical dealerships.  
• Upskill our sales staff and automate our processes.  
• Increase capacity of existing dealerships.  
• Uplift finance penetration. 

 

3. GROW VERTICAL INTEGRATION 

Areas of focus and investment: 

• Increase finance penetration within the group.  
• Implement digital application and fulfilment.  
• Grow loan book from third party automotive retail dealers.  
• Explore opportunities for acquisition growth.  

 

4. IMPROVE DIGITAL OFFERING 

Areas of focus and investment: 

• Refine full end-to-end online buying process.  
• Develop a meaningful partnership network who deliver value for our customers.  
• Streamline and automate internal processes, creating capacity.  

 

5. BUILD BRAND AND CUSTOMER EXPERIENCE 

Areas of focus and investment: 

• Deepen our connection with our 130,000 followers on social media, through thought 
leadership and education on emerging trends, challenges and opportunities. 

• Invest in the best talent, increasing people capability. 
• Uplift Net promoter score. 
• Focus on improving and streamlining our processes. 
• Invest in our Customer Care team.  

 

 

 

 

 



 

Slide 22 - Strategic Execution 

I am very pleased to announce that we have signed an agreement to execute one of our key 
priorities, that is to uplift the number of cars we can efficiently process.  

To do this, we have entered into an agreement that will see us exit our current car processing 
sites that we have almost outgrown later this year and early next year, and enter into a new 
site with a range of benefits. 

Benefits include: 

• A pre-tax net benefit of $0.8 million from lease negotiations 
• Increased car processing capacity to sell more cars and unlock future growth 
• A more functional layout and space for new equipment, which will enable NZAI to 

automate existing manual processes 
• The Onehunga location is also closer to a number of suppliers and partners 

The lease will commence in January 2021, or earlier if mutually agreed. 

 

Slide 23 - Strategic Execution (continued) 

This diagram illustrates the size and scale of the new car processing hub in Onehunga. 

 

Slide 24 - Strategic Execution (continued) 

Other areas of strategic progress the business has made recently include: 

NZMF continues to grow the loan book, up 18% to $4.5 million since March 2021 and has 
made progress in signing a partnership agreement to provide finance to third parties and has 
another one in the pipeline. 

NZAI remains focused on digital transformation – 2 Cheap Cars now has “buy now’’ online 
capability for customers to transact online and purchase vehicles and complete finance 
applications. 

We are leveraging our strong position on electric and hybrid vehicles, which continues to 
make up 21% of cars sold. 

 

Slide 25 – Year to Date Performance 

NZAI has had a successful first four months of the year in the lead up to the latest Covid-19 
lockdown. 

The 2 Cheap Cars business has had solid trading for the first four months of the year, where 
there has been a bounce back in car sales.  

Revenues are up 37% to $24.7 million to July 21, driven by vehicle sales which are up 28% on 
the same period last year, through recapturing lost vehicles sales from Covid-19, and through 
stronger finance penetration. 

NZMF continues to grow the loan book, up 18% to $4.5 million since March 2021 and now has 
576 loans. 

Revenues and income across the Group are up 38% to $25.2 million to July 2021. 

The 2 Cheap Cars business continues to work to manage supply chain challenges caused by 
inflationary headwinds across labour, shipping and compliance in the current environment.  

 



 

Slide 26 – Outlook 

NZAI will continue to execute its strategy and is well positioned to work through latest Covid-
19 challenges. While the extent of the current lockdown remains unknown, we remain positive. 

As a consequence of the property move and rearrangement of its leases, NZAI is expected to 
benefit from a net one-off non-recurring gain of approximately $0.8 million before tax in FY22.  

As mentioned earlier, the net benefit will be used to invest in the business as part of the 
Group’s drive for growth.  

Ongoing lease costs from the move to the Onehunga site are not expected to be materially 
different from current arrangements. 

The 2 Cheap Cars business will continue to leverage its position to import and sell more 
EV/HEVs. 

The NZMF automotive finance business will continue to be a focus area for growth and will 
continue to grow its loan book organically from 2 Cheap Cars, through forming partnerships, 
and over time exploring acquisition opportunities. 

NZAI expects to deepen its connection with 130,000 followers on social media and is focused 
on attracting and retaining staff. 

 

Slide 27 – Outlook Continued 

 

The business was performing to the end of July ahead of the same Covid-affected period last 
year.  However, any prolonged extension of alert level 4 or 3 restrictions could have a material 
impact on financial performance over the rest of the financial year, depending on the duration 
and geographic scale of the restrictions. 

The used car sector has proven very resilient in the past, and the purchase of a used car is 
less discretionary than a new car. We service a mid range buyer, not the lowest price and not 
the highest prices range of used cars, as such demand is less impacted by shocks. 

 

Slide 28 – Outlook Continued 

In response to the current Covid-19 lockdown, NZAI’s first priority is to support staff, 
customers and suppliers in the immediate term. 

In the middle to longer term a cost management focus, responding to inflationary headwinds 
across labour, shipping and compliance will be a focus.  

These along with executing on the move to the new hub, embedding lean processes and 
delivering efficiencies, while also working to deliver uplift in worker engagement / retention will 
be critical for us. 

 

Slide 29-31 – Our Customers, Our Team and Our Business 

Our customers and our team are very important to us here at NZAI. 

2 Cheap Cars has a lot of happy customers as you can see, and we currently have an 
average net promoter score of 4.38 out of 5 for July 2021. 

We are building on our culture across the NZAI group of companies and are planning activities 
to keep staff engaged and motivated – which is key to retain and attract good employees. 

[Now I will hand back over to Karl to take you through the resolution voting process.] 


