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Z’s operations span all aspects of the downstream fuels industry in New Zealand
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An attractive long-term investment by providing high quality, reliable returns to our investors
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Strategy focussed on generating options beyond the core

Three option rich areas have been identified for further exploration

1. Future Fuels
Focus on adoption of low to zero carbon 
products 

Context: climate change drive to a lower 
carbon economy

Options to assist provision of low carbon 
energy dense fuel – primarily for long 
range transport (ground, seas and air)

Example: BioJet

2. Mobility
Future movement of people

Context: enabled by technology 
development

Options to extend participation in the 
mobility value chain

Example: Autonomous Vehicle sharing

3. Last mile
Leverage retail network for delivery of 
goods and services

Context: 80% of NZ’s population lives 
with 5kms of Z Group sites

Options to extend participation in the 
logistics and consumer services value 
chain

Example: Dropbox centre, Drone Delivery
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Z is one of three vertically integrated participants with ~45% market share
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A rapidly changing industry, only recently for the better
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Quarterly Regular Petrol and Diesel Importer Margin
(Real September 2017 prices)

9



•

•

•

•

A diverse market with new entrants and multiple business models
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Monitoring long-term demand scenarios, currently above the more favorable 
‘Kayak’ forecast scenario for industry demand
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Industry demand for petrol fuels (mlpa) Range of scenarios to 2030
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Optimizing margin and volume throughout the business is a key focus of management
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Investment in capability funded through divestment proceeds

Metrics FY19 FY18 Change Capex ($m) FY19 FY18 Change
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Reflects a strategy that enables both dividend sustainability and prudent balance sheet management



Simplification of policy and using our balance sheet to focus on delivering sustainable dividends 
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What we stand for matters and guides our approach to ESG
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We track our reporting and ESG performance against UN Sustainable Development Goals1

1 The United Nations Sustainable Development Goals set a global context around sustainable development. Our positive aspirations and actions align closely with 10 of the Sustainable Development Goals (3/4/5/7/8/11/12/13/15/16)



Focus on zero harm and creating a generative safety culture
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Our stand: An environmentally sustainable New Zealand that is an example to the rest of the world 
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Z wants to move from being a part of the climate change problem to the heart of the solution; we’ll provide leadership and solutions 
to enable our customers, stakeholders, and communities to join us on the journey to a low-carbon future.



Community, Diversity and Inclusion; supporting local 
communities and being an employer of choice in New Zealand

•

•

•

•

•

•

22



23

https://investos.z.co.nz/

